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…. Innovative products and services for the home

Security

Multimedia

Home Automation

Energy

Health

Home services

"ICT for Sustainable Homes 2010

http://www.m2msolution.com/video
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Click to see 

the movie

C:/Users/courtade/M2M/PRESENTATIONS/Video/SFR-Movie-us/sfr-movie-us.mpg
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The i-Domotics market

Security
Energy

Automatism Health

Multimedia



 Auto-surveillance of the house

 Technical Auto-surveillance

 Management of the Urgencies

 Energy saving mode

 Optimisation of energy at Home

 Alert on Water consumption

 Alert on Energy consumption
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65% of people wants to 

have a fully integrated

solution :

 Security,

 Home Automation,

 Energy Management



Security

Energy

M2M Solution is able to enrich its offer and to meet the future needs

of services providers & consumers

Multimedia

Health



o Speakers

o Camera (140 )

o Microphone

o Touch Buttons

o SD Card

o USB

o Ethernet

o Audio In/Out

o Vidéo Out

o Power Button

o Alimentation

o GSM

o Wifi

o Zigbee

o Bluetooth

o RF 868 MHz

o Battery

o Siren

Options

o LCD or touchscreen

o DTV and more… 6



PMP
PC

Phone
Wap – Iphone – Midlet - IVR
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Q1 2010 Q2 2010 Q3 2010

MyHome V2

Future

Production

In Development

Sampling 

OMAP3 + GSM, 

RF868, Bluetooth, 

Zigbee, Wifi, …

140 DEG Camera module

5MP sensor

Ultra small 

OMAP3 module

Q4 2009

MyGPS

Q4 2010 Q1 2011 Q2 2011

GSM/3G + Bluetooth + 

Wifi + Camera input + 

RF868 + in small form 

factor (9cm x6cm)

Camera
Wide Angle

MyHome

uSBC
OMAP4

uSBC
OMAP35xx

uSBC
Low cost 

ARM9

MyAlert

uSBC
OMAP37xx

Q4 2011Q3 2011

SmartPlug

MyView

MyICam

MyDomokit

Senior etv

MyFrame
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 products and services fully « plug and 

use »

 A complete range of additional products 

and services

 The idea of belonging to a community of 

users reinforces security.

 Intuitive offers , multi-generational which 

meet a vital need of security

 Best Quality/Services/Price rate in the 

market

10
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THANKS FOR YOUR 

ATTENTION

m2m Solution SAS

Buropolis 3 -1240, Route des Dolines

Parc de Sophia Antipolis -06560 Valbonne – France

Infos: +33 (0) 493 001 999 & www.m2msolution.com

http://www.officextra.com/images/buropolis2.jpg
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Who we are ? 



 Background & Positioning

 Founded in 2004 by Olivier Courtade (Successful pioneer in telematics and machine-to-machine since 

1998) and backed by an experienced  Management Team designed for key accounts monitoring 

 Headquartered in Sophia Antipolis, France with an Electronics R&D center in Sofia, Bulgaria

 Development Team composed of over 24 Machine-to-Machine industry experts

 Strategic partnerships: TeleAtlas, SFR, Texas Instruments, Deltadore, BeNomad, Ogone, Netsize….

 Total control of the M2M value chain : 

Electronics -> Network -> Server Platform ->  End-user & Back-office Applications -> Services

 Mission

 Offer fully-blown M2M Technologies, Services and Expertise to Key Account industries willing to deploy 

real-time and remote services for mobile and fixed assets (Homes, Premises, Cars, Boats…)

 Build Branded and Customized offers ready to address Consumer and/or Business Markets  

(B-to-B-to-B and/or B-to-B-to-C) 

 Reduce Time to Market necessary for deploying a low cost remote & real-time security offer (few months)

 Business  model

 Minimum investment cost (software development and hardware) 

 Win-win approach through a user-based monthly license fee
13
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Olivier COURTADE, 44 years, graduated in Economic Sciences & Communication, CEO

1998 Created BALEASE: remote stolen car immobilizer

1999 1st GSM/GPS security module and first Internet tracking platform application 

2001 Sale to  COBRA, European leader in automotive security. (6,4M€)

2001-05 Converted 28 subsidiaries & Int’l distributers to a subscription model

2005 Created M2M solution for developing a generic technological platform

2008 Created MYXYTY aimed at a mass market BtoC

Cobra, First embedded security assets for car

240 000 vehicles equipped in 28 countries ( http://www.cobraconnex.com)

IPO December 2006: Value 168 M€
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Video France 3:

http://www.m2msolution.com/filmfr3


Arnaud DUCLAP, 35, Engineer Efrei + MBA HEC, COO in M2M Solution

8 years with Texas Instruments : EMEA Business Dev. Manager – Mass market

Responsible for the SFR deployment; Defined Roadmap

Brouk NEGOUSSE, 29, CERAM, Director Business Services

8 years:  Balease, Nexo, Cobra - Project Marketing Manager 

Expert in key accounts project management and implementation process

Olivier Philippe, 37, ENST Bretagne, CTO

4 years with Texas Instruments : Key Account Managing Director (Motorola, TomTom, 

Archos, Philips, …)

8 years with Accenture : Solution Delivery et Consulting Telecom / IPTV

Daniel Tsvetanov, 31, Ph.D. Syst. Electronic + MBA, Electronic Director – CEO m2m 

Solution Bulgaria.

10 years background in Embedded system and Managing Project.

Telecom, Numeric cam, Remote RF, Mobile phone, IP Phone, Multimedia player
16



Respond to all the business opportunities by being 
reactive when faced with market demands and to 
provide an appropriate technological solution. 

Package complete m2m solutions for those clients 
(B2B) who wish to enter the complex world of 
Machine to Machine by providing them with the 
elements of the information chain.

Develop Rapidly and easily applications and 
functions dedicated to the sectors of activity in 
question.

17

Time to Market
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Payment – Direct debit- Auto invoicing – Interbank 

connection (Ogone et HSBC), Installation, …

Electronics

Telecom

Server

Applications

ServicesM

2
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Design or selection of electronic modules 

adapted to each sector (R&D, design, 

manufacture, …)

Development of white branded vertical software 

applications (Web portal, Midlet Java, Wap, Voice 

service, Back Office )

Sim card provider for traffic or selection of alternate

communications protocols (RFID, wifi, etc..)

Multi media telematic service center, Interconnected

data base with European telecom operators
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E
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4th screen

Security

Home Automation

Energy

Communication

All in one High end alarm box

Security, Home Automation, 

Energy

MyView MyHome

MyHome+

MyFrame

Senior eTV

IP-Cam 3G

MyHome Heart

KeyAlert+
Avoid the use of an 

additional box

Senior E-Phone

My ICam 

autoPowered

http://www.brandsoftheworld.com/download/brand/75468.html
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m2m has chosen the
Asteel group as industrial
partner for the
Manufacture of its
products. Asteel has the
capability of financing its
Working Capital in case of
significant market

www.asteel.fr/

Deltadore supplies white
branded sensors as well
as it’s X2D protocol for
Myhome & Myalert
products. Deltadore is
specialized in the supply
of electronic sensors for
security and home
automation. (over 6M
sensors in use)

www.deltadore.fr/

The signature of an
exclusive contract with this
operator allows M2M
Solution to supply its
clients wtih an inexpensive
Machine to Machine
dedicated Sim card.

www.sfr.fr/

Thanks to their OMAP
core, the R&D teams have
perfected a very robust
and inexpensive platform
for use in product design.
TI also offers very high
visibility for shows

www.ti.com/

Historical partner who
helped refine the 1st

system designed by M2M
Solution Teleatlas supplies
street by street
cartographic data around
the world at unequaled
prices

www.teleatlas.com/

Essential complement to
Teleatlas, the Benomad
technological motor give
visual interpretation over
the Internet of
cartographic data,

www.benomad.com/
Leader in Secure Payment
over the Internet Ogone
allows billing and direct
debiting from any type of
card in over 25 countries
(30 million electronic
transactions each year)

www.ogone.com/

Netsize connects to over
100 telecom operators
around the world
guaranteeing sms alert
interoperability from the
m2m Solution platform to
client telephones

www.netsize.com/

http://www.asteel.fr/
http://www.deltadore.fr/
http://www.deltadore.fr/
http://www.sfr.fr/
http://www.ti.com/
http://www.asteel.fr/
http://www.benomad.com/
http://www.ogone.com/
http://www.netsize.com/
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Honeywell is the European leader in domestic burglar alarm systems (670.000 alarms

sold annually). M2M Solution has designed and operates an Internet platform that allows

alert reception and management by end users.

Advantages : First client with permission to launch M2M, remote

surveillance security protocols, expertise in security market

Virbac is the premier veterinary laboratory world-wide. M2M Solution has designed and 

operates a platform that allows geolocalization of dogs. 

Advantages:  platform upgrade, client follow up, client billing, Interconnections

Technological subsidiary of the Aéroports de Paris.  Suppliers of the entirety of the 

technological building blocks allowing the launch of their fleet management product. 

Advantages : Sole integrater, montée en charge, SIM Card activation

M2M Solution is a MachineToMachine partner bringing SFR technological building 

blocks compatible with their SIM cards

Status: Test Pilot in follow up stage before potential deployment.

http://www.backhomegps.com/
dog_teleatlas_m2m_sensis_us.swf
secom_us.swf
distri-king_us_m2m.swf
http://whereasy.hubtelecom.com/
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The i-Domotics market

Security
Energy

Automatism Health

Multimedia



 Auto-surveillance of the house

 Technical Auto-surveillance

 Management of the Urgencies

 Energy saving mode

 Optimisation of energy at Home

 Alert on Water consumption

 Alert on Energy consumption
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65% of people wants to 

have a fully integrated

solution :

 Security,

 Home Automation,

 Energy Management



 312.000 break-ins / 143.000 car thefts in France in 2007

40% greater Parisian residents have been victimized

 Security is a primary necessity :

 Theft is experienced as moral trauma:

Theft of sentimental objects and invasion of personal space

Pyramid of needs - Maslow

Self 
Actualization

Self Esteem

Belonging

Safety

Physiological

25



 French market in 2006: +18 billion €

 Strong growth even in times of crisis:

Actual example: explosion in sales of safes (+35% in1 month) 

 Successful sales of AT & T in the USA in security low cost (> 2 millions subscribers)

100

120

140

160

180

200

220

240

260

280

Evolution du PNB

Evolution du marché de la 

sécurité

Base 100 in1990.
French Market
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Market

segments

In 

Million 

units

competition Focus 

M2M 

Solution
No of 

players
Efficiency Price

Home 222 Many Fairly good
Very

expensive
++++

car 242 Few Good Expensive +++

cycle 19 Very few Poor Expensive +++

boat 3 Infancy Poor
Very

expensive
+

pets 46 Infancy - - +

kids 32 Infancy - - ++

Senior 84 Infancy - - ++

Source:  Company estimations
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 92% of European people are not equipped with alarm (vs 75% in USA)

because Remote monitoring is expensive : between 30€ and 50€ /month

 Home security:

call centers are generally useless: 98,6% false alarms

call centers call clients in 100% of cases to relieve doubt

Guards don’t have access into private propertyles

 Familly security and other assets :

Scooter/motorcyle : Nothing really effective out there

Boat/Seniors/Kids: A new market

28



Home Made Shops Specialized Street 

Networks

Telesurveillance

Content 

of the 

Offers

Base Package:

1 siren with integrated Alarm

(4 areas)

2 Motion detectors

1 intrusion sensor

1 remote control

1 keyboard, 

1 RTC transmission modem

No associated services

Base Package:

1 siren with integrated Alarm 

(4 areas)

2 Motion detectors

1 intrusion sensor

1 remote control

1 keyboard, 

1 RTC transmission modem

No associated services

Base Package:

1 siren with integrated Alarm

(4 areas)

2 Motion detectors

1 intrusion sensor

1 remote control

1 keyboard, 

- Télésurveillance

- Hotline

- System Maintenance

Price Price : 600 to 1700 Euros Price : 1200 à 3800 Euros 

Standard Set-up

Price: 399 Euros TTC

Installation : 99 – 149 Euros

Service : 25-30 Euros per month

(over 36 month)

Options Add. sensor : from 39 to 199 €

Camera : From 300 to 750 €

Add. sensor : from 135 to 425 €

Camera : From 500 to 1200 €

Intervention on site + 15€/month

Camera : 12 to 20 €/month

3 Main ways of Distribution
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Our answer



 You will :

- be alerted via WAP, e-mails, SMS  and voice calls.

- manage alerts via visualization, voice calls, geolocalization

- call the police

 A very attractive price: 3 or 4 times less than the actual security offer

 Simple asset security management of all your assets and familly members

via telephone or Internet

31

MY…
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A very simple user Interface
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Other projects based on the 

homebox plateform



 Security

 Comfort

 Phone

 Internet (simplified)

 Television

 Music 

 Pay-per-view ?

 Dedicated Ad’s (dedicated agency)

 A Dedicated TV Channel ?

On-Line DemoHealth Offer: Senior etv

http://www.m2msolution.com/senioretv


Bluetooth

RTC

ADSL

WIFI

RF

SIM

GPRS

GPS

Batterie

HP

MIC

Ecran LCD

Health Offer: Senior e-phone



PHASE 1

PHASE 2

On-Line Demo
 Security homebox (VirtuAlarm)

 Home Metering & Control

 Device Management

 Connected Widgets

 Entertainment / Multimedia

 Communications

 DECT Phone integration

PHASE 1

i-Domotic & multimedia Tablet

http://www.m2msolution.com/homescreen/


38

The strategy



1&2

CONSOMMATEURS

M2M Solution

Offre

ACTIVATION DU SERVICE

+
FACTURATION

MARKET
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« White label »

2

ou

1

1 2

- Home imp.

- Auto

- Moto

- Boats

- Generalists

- Insurances

-Telecom Ops

- Utilities.

- Control Room

- Services Cie…

SERVICE 

PROVIDER
INDUSTRIAL

http://www.m2msolution.com/myxyty/index_demo.html
http://www.m2msolution.com/allinone


 Internationalisation relying on European partners and local partners

 The platform was designed to be easily deployable abroad

 Universal technologies (GSM, GPS, Internet & SIM)

 Multilingual portal

 Capability to invoice in any country (Ogone)

 Model rapidly replicated
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