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THE GENERAL CONCEPTS
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 Revenue increases 

 Ability to generate profits 

 Success in creating meaningful alliances

 Success in expanding into new markets 

 Differentiating itself 

The Key indicators

http://www.stylusinc.com/Common/PartnerWithUs/index.php�
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THE WAY FORWARD

 What drives value for a … company? … A product? …A 
service?
 User Insight satisfaction
 Customers = Fans
 Market status and main tendencies
 Where and how….

 Fail?
 Using the wrong model although your product is great
 The timing: not acting quickly enough—can lead to significant 

financial or opportunity loss
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How to build them?

INTERNAL AND EXTERNAL 
INFLUENCES

Participants

Transaction
Types

Business 
Processes
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When developed, then What..
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Energy and ICT models

NETWORKS

PROCESSING

EXCHANGES 
AND 

AUTOMATED 
TRADES-> 

GRID 
BALANCING
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Value analysis

 To the employees

 To the cutomers ->

 To the Corporations -> 

 Companies - business strategies -core ideologies -new 
market challenges ->

Efficiencies

Quality of Experience

+ responsive entity

value to all stakeholders
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BEYWATCH BUSINESS MODEL-
SUCCESSFUL?
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New Market relationships

23/11/2010

Presenter name

10



Company's 
Logo

SWOT analysis
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Influences
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Telco
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BeyWatch Partnership bets

 Utilities
 Consumption information services
 Generation Information Services 
 Control services and Demand Response 

 White Appliances
 New family of products
 Compliance to regulation
 Eco-friendliness

 Service Providers
 ICT ecosystem playground combined with energy technologies
 Networking and control 
 HW/SW products
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The Basis for the business model

BeyWatch
Platform

T/S
Interface

Utilities 
Interface

TRANSMISSION 
SYSTEM 

OPERATOR

ENERGY 
RETAILER

Demand peaks
Generation mix

Price signals
Demand signals

Direct load 
management

Instant power demand with 
the desired granularity
Accumulated demand in a 
given area

AGENT

HOME

AGENT

A/S
Inteface

Supervisor ← energy consumption
← manageable appliances
← user preferences
→ demand signals
→ price signals
→ alerts
→ load control commands

USER
BSS Module

Flats 
Buildings

A house of a 
particular 

geographical 
area 

(building, 
neigborhood)

BSS/GUI

BSS 
Core

www.beywatch.eu

BeyWatch Consortium Proprietary
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Main Constituents

 Complex stakeholder chain: utility- telco-installer-
equipment provider…

 Win-Win relationships
 O&M is complex: Many reponsabilities have to be 

somehow concentrated into one player
 Utilities will have to be the centre of the model
 Customers: Telco+ Utility -> New opportunities.

23 novembre 2010
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All of this is great! But don’t forget
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